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THE KEYSTONE NEIGHBOURHOOD COMPANY

SPECIAL MEMBERS MEETING

July 1, 2010
(The Keystone Center)

AGENDA (2:00 p.m.—-5:00 p.m.)

Open Meeting (Doug Lovell)

Call the Meeting to Order (Doug Lovell)

A.

Approval of Previous Meeting Minutes (Doug Sims)

Meeting Overview (Tim Baker)

A
B.
C.

Introduction of Executive Board
Mission Statement .
Meeting Goals and Objective .

Audit Report

A.

Audit and Year-End 2009 (Paul Backes)

Executive Director’s Report (Tim Baker)

A. Introduction of Staff . . .
B. Year-to-Date 5/31/10 Financial Reports
C. 2010 Reserve Funds Balance Update
D. Operation Projects Plan / Status
Vote
A. Determination of Quorum
B. Candidate Forum : :
1. Ski Tip Residential Director
C. Vote on Audit and Board Resolutions (Tim Baker) .

Summit Foundation Update (Kasey Geoghegan)

General Discussion (Tim Baker)

A.
B.
C.

Warren Station.
Events . . . . .
Member Questions / Comments (2 minutes each)

Election & Voting Results

New Business/General Discussion (Tim Baker)

Set Next Meeting Date (Tim Baker)

>

Friday, November 19, 2010 from 2:00 p.m. — 5:00 p.m.
in Warren Station at Keystone

Adjournment

Verbal
P.1-8

Verbal
Verbal
Verbal

Verbal

Verbal
P.9-15
Verbal
Verbal

Verbal
Verbal
P. 16-17
Verbal
Verbal
Verbal
Verbal
Verbal

Verbal

Verbal

Verbal



RESORT Q & A
AGENDA
(4:00 p.m.—-5:00 p.m.)

Development & Resort Q & A

A. Development Update (Alex Iskenderian)

B. Resort Update (Doug Lovell) .

C. Hospitality Update (Paul Jeppson)

Open questions to Alex Iskenderian, Doug Lovell & Paul Jeppson

Real Estate Update (Laurie Williams - Slifer, Smith & Frampton)

Adjournment

Verbal
Verbal
Verbal

Verbal

Verbal



The Keystone Neighbourhood Company
Annual Members’ Meeting
November 20, 2009

Open M eeting

The Keystone Neighbourhood Company Annual Members’ Meeting was called to order at
2:13 pm by Alex Iskenderian on Friday November 20, 2009 at the Keystone Conference
Center.

Board Members Present Were:

Doug Lovell, President

Alex Iskenderian, Vice President & At Large Director
Paul Jeppson, Lodge Director

Jeff Steele, At Large Director

Donna Nolz, At Large Commercial Director

Don McCoy, River Run Commercial Director

Doug Sims, Ski Tip Residential Director

John Boyd, River Run Residential Director

Stephen Straight, At Large Residential Director

Representing the Keystone Neighbourhood Company Were:

Tim Baker, Executive Director

Mindy Bothel, Business Manager

Josh Blanchard, Events Manager

Lesley Johnson, Sr. Event Coordinator
Don Dobson, Operations Project Manager

Homeowners Present in Person Were:

Name L ot/Unit
Number
Gaynor 2203
Alleman 8407
Sims Lot3 SC
Dowejko 8004
Wallick 8023
Holshouse 8385
Schroeder 8351
Boyd 8811
Brewka 2269
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Name L ot/Unit
Number

Thomas 8179

Ladoucear 8403 & 8404

Matchett 8522

DeRaad 8615

Griffin 8034/8032/8003

Acker 8343/8214

Paddock 8979

Vogt 2327

Boult 2241

Ong 2274

Gaynor 2203

Berlakovich 2291

Meng 8062

Keltn 8490

Blum 8728

Call the Meetingto Order

Approval of Previous Meeting Minutes

The previous minutes dated July 2, 2009 were reviewed and approved as amended by
unanimous vote.

President’s Report

I ntroduction of Executive Board

Tim Baker introduced all Board members on the stage.

Mission Statement

It is the Neighbourhood Company’s mission to make the Neighbourhoods at Keystone
premiere mountain community by maintaining a high quality environment and investing in

facilities and events that will attract visitors’ and homeowners and a create a vibrant four-
season community.
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Executive Director’s Report

Introduction of Staff

Mr. Baker introduces all Keystone Neighbourhood Company staff.

M eeting Goals and Objectives

Mr. Baker reviewed the agenda and gave a brief summary of how the meeting will progress.

September 30, 2009 Y ear to Date Financial Report

Mr. Baker began his review of the September 2009 month end financial reports. He noted
that the KNC has approximately $275K in outstanding assessments for the Alder Tract A and
Tom Petters is in receivership by the US government which our attorneys are monitoring on
an on going basis. He continued with the summary of the asset accounts. He gave an outline
of the liabilities and noted that the month end balanced to approximately $7.2M.

2009 Year End Projection

Mr. Baker summarized the revenues expected for yearend 2009 and continued showing
$254K the KNC is under budget due to tighting our belts and watching every penny in a
down economy. The KNC is showing we may be able to set aside approximately $454,634
for reserve allocation for yearend 2009. Original budgeted capital expenditures as $735K
but project $280,336. The majority of the decrease is attributed to the saving shown in not
progressing with the permanent facility.

2010 Operating and Reserve Fund Budgets

Mr. Baker began his presentation on the 2010 budget outlining how we determined the
revenue amounts for the A.R.E.A. and the R.E.T.A. which has taken a dramatic reduction in
late 2008 and 2009. As for sales and recreational assessments we are expecting reductions
do to the economy and how guests are spending money. 2010 interest is substantially higher
than 2009 since there was very little interest earnings for 2009 due to the economy. Pavilion
and community events are higher due to the addition of animation and increased event
schedule.

Expenses show the G&A are relative to the 2009 budget which will also carry a bad debit
expense primarily due to the Alders Tract A. In regards to security and transportation we will
see a substantial saving as a result of the resort not charge for transportation beginning in
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2010. For snow removal we budget for a favorable snow year to make sure we are covered
for any type of season.

Regarding events, we are looking hard at how to upgrade the current events and add new
events and animation to bring more vitality to the village. As for the capital expenditures for
2010, we are look to do some upgrades and continue with the maintenance of our current
assets.

A question was raised on how the auditors back track on the .5% for sales and recreational
assessments to make sure we are receiving all assessments? Mr. Baker responded that many
of the merchants are having a very difficult time thus creating reduced and late sales and
recreational assessments. A Board member gave a brief outline on how the resort tracks the
sales revenue it collects and remits to the Keystone Neighbourhood Company (KNC) on
behalf of the merchants. Another Board member explained how he, as a merchant, remits
sale numbers to the appropriate agencies.

New Pavilion at Keystone Facility

Mr. Baker began his presentation on why we are pursing this investment. Due to our mission
statement we need to attract visitors and feel this facility will accomplish that mission. The
KNC has spoken with the members and found that they are in support of this facility. Per our
documents we are required to set aside 10% for the A.R.E.A. collected each year to the
facilities reserve account solely for new facilities. There is also a PUD requirement that new
facilities are constructed in the Keystone area. If the KNC had the funds available for a
permanent facility we could move in that direction, but do to the current economic times and
the need for R.E.T.A. revenue to assist in funding the permanent facility we do not feel this is
the right time to proceed with the expenditure of reserve funds need to construct the
permanent facility. Mr. Baker continued with the presentation noting that staff should have
included in the packet of information we sent to the homeowners regarding the semi-
permanent facility that we will not raise the mill levy to pay for this facility. Furthermore
there will not be a special assessment for this project. The question was posed; how does this
benefit the average owner? Mr. Baker responded that this facility will allow for
entertainment opportunity throughout the year not just the summer months. The new facility
will also allow for year round wedding business which the KNC experienced a great deal of
growth in 2009. In regard to the insulation of the new facility it is expected that this facility
may exceed traditional construction in insulate and add interior stability. It is also felt that
with the addition of this facility and what it will bring to the area that it will boost
marketability and value of all properties in the village and surrounding area. The question
was asked; how will it affect the operating budget? Mr. Baker responded that the KNC feels
confident that the new facility will stay within the current subsidy of approximately 85%
recovery of which the KNC will subsidies approximately 15% acknowledging that the
industry standard is a 60% subsidy. Another member inquired; will we still put 10% of the
annual A.R.E.A. collections in the Facility reserve account after we build this facility? Yes,
per the KNC documents we are required to allocate 10% to the facilities reserve account each
year. The next question posed was; why are we beating the average of 60% subsidy? Mr.
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Baker responded that a majority of the savings has to do with our increasing wedding
business. A member conveyed that he did not feel this is a good thing for the village. In his
10 years as a homeowner in the area he has not been given a survey and feels this is
presumptive that all members want this. Some members feel the sound will be a problem
and don’t feel the interior insulation and acoustics will handle the sound appropriately. In
response Mr. Baker noted that the insulation will be similar to or better than a permanent
building and sound will not be filtered any different than a permanent structure. He went on
to explain that the interior design will be as good or better than a permanent facility
mentioning that this product is warranted for 20 years. Some members feel that this is just a
tent and DRB will not approve this structure. Another member asked; will we be able to use
of the FF&E in a permanent facility? Yes, we can purchase with that in mind. Another
member commented that they find this facility a very positive move for the KNC, see it as
similar to DIA and feel the facility will be a benefit to the community and resort. Mr. Baker
continued his comments by saying the KNC sees this as a step in right direction to figure out
if this type of facility will work in our area as a permanent facility. The question was posed;
if we back off the high end FF&E how much money could we save in this facility? The
sound equipment is approximately $40K and the lighting is approximately $20K. When we
construct the permanent facility we may have to upgrade some of the equipment if
technology has moved forward substantially. Continuing, what else can we keep from the
facility when we move to the permanent facility? We will purchase all assets with the
thought of keeping them for the new facility. Can we change the exterior look to look more
similar to DIA mountain peaks look? Also, this member feels it is good to use this structure
for experience of running a similar facility. Mr. Baker responded that this is a unique
technology that has limited exterior versatility. A member since 2001 recalled that the
survey showed that this is the type of facility the homeowners want in the village. They also
recall the KNC had three open community meetings that also supported this type of facility.
The Board understands that everyone has a different opinion and the Board has to make a
decision and move forward. Another member asked; perhaps we could have a superficial
design accent to change the exterior? Mr. Baker added we are adding windows and doors
that will take away from the tent look. The member feels it is a good interim step but would
recommend trying to make this look different exteriorly with screening. Landscaping will be
a considerable help in the exterior look and feel of the structure. A Board member
mentioned that the Board has had many of the same debates we are having today and the
Board does support constructing a facility on an interim basis. Another member stated he
believes that he and other members have not had an opportunity to voice objection to the
project. He takes issue with that because people can vote and contact the Board but do not
have contact information on an alternative view. We have not stifled any one on voicing
their opinions regarding this facility. Another member inquired; Why not get a bank loan to
fund the gap for construction of the permanent facility. A Board member responded that we
have discussed this with banks and dozens of others individuals. We are an HOA and our
only security for a loan is future assessments. The Board has discussed this and does not
want to leverage the KNC to that extent. Currently the KNC cannot afford a construction
loan and continue to fund the capital reserve at the required amount to maintain the
infrastructure. Since we have saved in the past we can weather the years when we cannot
fund appropriately as long as we continue to be fiscally responsible. They also feel there is a
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clear majority that has stated this needs to happen. When the initial developer began the
River Run Village development the county made them commit to a community facility. Vail
Resorts (VR) has been chastised for not completing this project sooner. VR always stated
that they want to support the members in the facility they want and feel this is a good interim
project. The KNC has survived through three down turns and have added events to keep the
village lively and vibrant. The general consensus of the Board and staff is that we feel this
will also keep the village lively and vibrant through this down turn. Any new development
may be three years away and the KNC will not see revenue from that development for at
least seven years. This may be a seven to ten years temporary facility. To continue the
Board does not feel the KNC has appropriate cash flow to support a loan. A member stated
he believes the KNC did not give an alternative to the semi-permanent facility. He went on
to say, that everything we have done so far is first class and he believes this is third class.
Another member would like to give staff 10% more than the proposed allocation to upgrade
the exterior stating that this is not quit good enough and we need to spend a little more to get
a better building. He does not see this as a deadline today and suggests we could do colored
lighting, rocks, and facade changes to increase the exterior appeal. At this point we can
construct the semi-permanent facility or wait and additional seven years for a permanent
facility. A member asked; is there a vehicle where we can show another view point. The
homeowner is expressing that there is no channel for a dissenting view for proxy. Mr. Boyd
says that since he is his board representative, that he is his “dissenting vote.” Therefore, the
member can get his views to Mr. Boyd and he will express it to the rest of the Board. The
member agrees that “this is not a democracy,” therefore it is a “Republic”. Mr. Baker
acknowledges all of the view points on this facility but at this point we need to move forward
with the vote. Mr. Baker stated that in the back of the packet is the ballot and asked the
members to now cast their votes and hold them up when completed and staff will be by to
pick up the ballots.

Forest Health M anagement Plan

Ms. Grail and Mr. Caissie from the Dillon Ranger district moved forward with a forest
mitigation update. Ms. Grail introduced herself and Mr. Caissie. Ms. Graile explained the
process of the fire mitigation procedures for recommendations of a “veg plan.” The Dillon
ranger District (DRD) is doing an analysis of vegetation to make a recommendation to
Keystone about what should be done with the pine beetle problem. She explains that many
of the previous plans were for fuel reduction projects. She explains that Mr. Baker attended
the fire mitigation meeting two weeks ago and is knowledge of the situation.

Mr. Caissie presented a quick overview of the vegetation of the area. The diagram he
presented showed the Lodgepole Pine and Blue Spruce Pine. The goal is to move out the
infected Lodge Pole Pine (most of which is infected if more than 7 in diameter) and build a
new forest without disrupting the skiing. Lodge Pole Pine is the quickest way to get a new
forest established. Mr. Caissie opens the presentation for questions.
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Mr. Hutter asks if the fire is a natural occurrence in Lodge Pole Pine. He cited previous
examples including Yellowstone in the 1970s. Mr. Caissie responded by saying that in the
1970s, a fire in Yellowstone ate up 100,000,000 acres. Control burns can’t be done in ski
areas. Ms. Grail said that “prescribed” burns are good in unpopulated areas, like Meeker.
Out of control prescribed burns could destroy populated areas. They are currently doing
burns in select area for fire precautions.

Another member asks; are there ways for prevention of beetle infestation? Mr. Caissie
responded Yes and No. No, because beetles are a naturally occurring force in nature. Yes, if
areas have a variety of age classes of trees and then have a “scattering of diversity”,
including a variety of types of trees. This is a future possibility, but not something we can do
now. In 100 years, we will have another infestation.

Mr. Caissie explains that they will be putting in small clear cuts 2-5 acres and areas. It will
take 10 years for Lodge Pole Pine to be high enough so it won’t be damaged by skiers. This
way, there will always be a “tree island.” There are very few large clear cuts planned on the
ski areas because if you open up an area that is inviting to skiers, they will come down and
destroy the little trees.

Also, in a few areas we will remove the dead trees, including areas along the sides of trails.
They will include small clear cuts with trees remaining in between. We looked at 2000 acres
in ski areas. Lodge Pole Pine in general has been hit very hard. Some areas on front side of
the mountain have 90% dead rate of trees.

Ms. Graile stated that Keystone worked on a vegetation management plan. Now DRD has
worked on a mitigation plan. Each winter you will see something new, but it will take 50
years. This is a long process and you won’t notice the change immediately. This is a “huge
work in process.” Ms. Graile asked for people to sign up on the mailing list if you are
interested in more information. Mr. Baker will disseminate information as he sees fit.
Materials from Colorado State Forest are available to take home. Mr. Baker thanked Ms.
Grail and Mr. Caissie.

Vote
Deter mination of Quorum and Voting Result

Mr. Baker inquired if a quorum had been reached on the items on the Ballot/Proxy? Ms.
Bothel responded yes. Mr. Baker read the voting results as follows:

2010 Budget: 2003 for (85.5% of members) and 25 against (14.5% of members)

Semi-Permanent Facility: 1959 for (73.1% of members) and 72 against (26.9% of
members)

Other Matters: 1927 for (62.2% of members) and 89 against (37.8% of members)
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General Discussion

A member commented that the trash removal in the village is great. He continued to say that
it is not perfect, but has gone from 80% to 98.8%. Mr. Baker replied staff is continually
striving to improve all of our responsibilities. Mr. Baker also wanted to call the members
attention to the upgrades in the lighting around the village acknowledging that will be great
too.

A member inquired; Vail is a big organization and the homeowner’s association is a small
organization. | don’t understand the concept of the meeting. As a homeowner, do we have a
partnership with Vail? Can we reschedule the meeting to get more people here? Mr. Baker
gave an outline of the relationship between Vail Resorts and the KNC. In regard to the
meeting schedule he noted that the meetings are scheduled around other HOA meetings to
make it as convenient for homeowners as possible to attend each meeting. Even though
changing the meeting dates and times have been reviewed in the past the staff will review
alternatives.

A member stated that the KNC documents are in need of revision. Mr. Baker is in the
process of reviewing and updating all of the documents for the KNC.

A member wanted to acknowledge Mr. Baker’s leadership and his dedication to the village
stating they can already see a change in the KNC and the village in the short time Mr. Baker
has been in the Executive Director role. Mr. Baker thanked the member, but must
complement his staff for their hard work.

Sat Next Meeting Date

Special Members’ Meeting July 1, 2010

Annual Member’ Meeting November 19, 2010

Adjournment

The meeting was adjourned at 4:20 pm



THE KEYSTONE NEIGHBOURHOOD COMPANY

Profit and Loss Report of Variances to date as of May 31, 2010

This report reflects only those itemsindicating a variance $4,000.00 compared to budget. Enclosed with this report are
the following supporting documents; Operating Cash Flow, Balance Sheet, Profit and Loss Budget Comparison and A/R

Report.

Revenue (unfavorable): (40,521) |
Annual Real Estate Assessments (32,950)
Collected less than anticipated past due assessments.

Real Estate Transfer Assessments (42,635)
Real Estate sales slow due to sluggish economy. Four properties sold,
one each in the Springs and Jackpine, two in Settlers Creek Townhomes.
Sales Assessment 32,280
Collection of past due sales assessments and favorable end of season sales.
Other Income (9,981)
Lower than anticipated returns on investments. Reduced fund balance due to
Warren Station construction.
K eystone Design Review Board (10,500)
Fewer than anticipated new construction or remodel projects.
Community Events 24,679
Increase in revenue due to new spring event. Collection of past due animation invoices.
Partial collection of cancelled event deposit.

Expenses (favorable): 16,444
General & Administrative 6,369
Lower than budgeted payroll and security expenses offset by increase in depreciation.

Administration Payroll & Expenses (1,275)
Leasehold 381
Security (1,891)
Members Expense 602
Income Tax Expense 58
Depreciation 8,500
Events Department 18,303

Began wedding marketing. Sponsorship for spring concert and expenses related
to cancelled event not included in forecast.

Events Payroll (6,768)
Events, Festivals, PAK 24,861
Weddings 210



Road Snow Removal and M aintenance (27,065)
Lower than anticipated, snow plowing and hauling due to unfavorable snow conditions and
warmer temperatures which also contributed to lower utility bills for Trail Head Drive.

Snow Plowing (4,562)
Snow Hauling (10,688)
Trail Head Drive Utilities (11,815)
Operations Expenses (12,522)
Lower than anticipated payroll and benefits due to smaller summer staff.
Unexpected equipment and electrical repair needs. Increase in pool/spa maintenance.
Operations Payroll (32,765)
Neighbourhood Operations 12,378
Pool Utilities & Maintenance 7,865
| Capital (favorable): (1,806,717)|
Capital Reserve and Replacement (6,717)
Lower than anticipated office/admin expenses and under budget on early summer
common area projects.
Community Facilities (1,800,000)

See construction cash flow sheet for detailed costs. All Warren Station costs capitalized to CIP.

Total Budget: $1,850,000
2009 Expenditures (85,196)
2010 Expenditures thru 5/31/10 (1,266,466)
Remaining $ 457,974

Estimated Contingency as of 5/31/10 $40,364.23

May 2010 Year to Date:

Income was $435,371 or 91.5% of the budgeted amount.

Expenses were $858,841 or 98.1% of the budgeted amount.

Capital Expenditures were $42,551 or 2.3% of the budgeted amount.

Net operating income year to date was negative ($423,471) or 106.0% of
the budgeted amount of operating expenses.

Net operating income year to date was a negative ($466,022) or 20.7% of
the budgeted amount after capital expenditures.
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Income

40000 -
41000 -
42000 -
43000 -
45000 -
46000 -
47000 -
48000 -

Keystone Neighbourhood Company, Inc.
Profit & Loss Budget vs. Actual

Annual Real Estate Assessments

Real Estate Transfer Assessment

Sales Assessment (1/2%)

Recreation Assessments (1/2%)

Other Income

Keystone Design Review Board

Community Events

Pavilion at Keystone

Total Income

Expense

50000 -
51000 -
52000 -
53000 -
53020 -
53021 -
53030 -
54000 -
59999 -
60000 -
61000 -
69999 -
70000 -
72000 -
80000 -
81000 -
83000 -
84000 -
85000 -
89000 -

Administration Payroll
Administrative Expenses
Insurance

Leasehold

Security

Transit System
Member Expenses
Income Tax Expense
Depreciation Expense
Events Payroll

Event Dept. Expenses
Events & Festivals
Pavilion Operations
Weddings

Operations Payroll

Neighbourhood Operations

Pool & Spa Maintenance

Road Snow Removal & Maintenance

Landscaping

KNC Design Review Board

Total Expense

Net Income

January through May 2010

Jan - May 10 Budget $ Over Budget % of Budget
16,112.58 49,062.72 -32,950.14 32.84%
170,246.00 212,880.60 -42,634.60 79.97%
88,413.65 56,133.91 32,279.74 157.51%
15,084.56 16,261.81 -1,177.25 92.76%
111,460.01 121,440.84 -9,980.83 91.78%
500.00 11,000.00 -10,500.00 4.55%
26,203.96 1,525.00 24,678.96 1,718.29%
7,349.85 7,587.00 -237.15 96.87%
435,370.61 475,891.88 -40,521.27 91.49%
89,855.46 90,463.45 -607.99 99.33%
38,071.66 38,738.70 -667.04 98.28%
20,654.04 20,660.00 -5.96 99.97%
23,036.00 22,655.05 380.95 101.68%
37,808.15 39,698.60 -1,890.45 95.24%
0.00 0.00 0.00 0.0%
3,248.14 2,646.63 601.51 122.73%
10,057.57 10,000.00 57.57 100.58%
17,500.00 9,000.00 8,500.00 194.44%
54,098.21 60,866.00 -6,767.79 88.88%
9,143.86 3,371.17 5,772.69 271.24%
40,927.23 21,839.29 19,087.94 187.4%
1,770.40 1,770.70 -0.30 99.98%
1,837.25 1,627.25 210.00 112.91%
195,755.14 228,520.00 -32,764.86 85.66%
126,287.85 113,910.00 12,377.85 110.87%
38,215.27 30,350.00 7,865.27 125.92%
126,360.17 153,425.00 -27,064.83 82.36%
23,657.89 24,400.00 -742.11 96.96%
557.12 1,343.75 -786.63 41.46%
858,841.41 875,285.59 -16,444.18 98.12%
-24,077.09 106.03%

-423,470.80
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Keystone Neighbourhood Company, Inc.

Profit & Loss Budget vs. Actual

Income

Expense
91000 - Capital Reserve & Replacement
92000 - Community Improvements
93000 - Community Facilities

Total Expense

Net Income

January through May 2010

Jan - May 10 Budget $ Over Budget % of Budget
0.00
42,551.00 49,267.86 -6,716.86 86.37%
0.00 0.00 0.00 0.0%
0.00 1,800,000.00 -1,800,000.00 0.0%
42,551.00 1,849,267.86 -1,806,716.86 2.3%
-42,551.00 -1,849,267.86 1,806,716.86 2.3%
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Keystone Neighbourhood Company, Inc.

Balance Sheet

As of May 31, 2010 May 31, 10

ASSETS
Current Assets

Checking/Savings

10000 - Alpine Bank Checking 84,379.01
10001 - Alpine Bank -Operations Reserve 798.52
10002 - Alpine - Operations Resv Invest 557,801.63
10003 - Alpine Bank - Capital Reserve 1,171.92
10004 - Alpine - Capital Reserve Invest 821,509.61
10005 - Alpine Bank - Improvement Resv. 4,624.36
10006 - Alpine - Improv. Reserve Invest 254,475.99
10008 - Alpine Bank - Facilities Reserv 308.73
10009 - Alpine - Facil. Reserve Invest. 913,732.35
10011 - Wells Fargo Ops Reserve 606,377.51
10012 - Wells Fargo Capital Reserve 421,694.73
10013 - Wells Fargo Improve Reserve 745,609.93
10014 - Wells Fargo Facilities Reserve 427,453.04
Total Checking/Savings 4,839,937.33

Accounts Receivable

11000 - Accounts Receivable 408,396.25
11001 - Allowance for Bad Debt* -262,696.00
Total Accounts Receivable 145,700.25

Other Current Assets

12003 - Undeposited Funds* -3,478.20

12306 - Inventory Asset 14,527.77

12309 - Prepaid Insurance 38,101.24

Total Other Current Assets 49,150.81
Total Current Assets 5,034,788.39

Fixed Assets

12000 - Accumulated Depreciation -159,702.93
12001 - Equipment 205,240.50
12002 - Tenant Improvements 187,606.92
12004 - Construction in Progress 1,351,660.41
Total Fixed Assets 1,584,804.90

Other Assets

12200 - Security Deposit 605.00
Total Other Assets 605.00

TOTAL ASSETS 6,620,198.29

LIABILITIES & EQUITY
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Keystone Neighbourhood Company, Inc.

Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
21600 - HSA Employee Contribution
23000 - DRB Refundable Deposits
25000 - Deposits - Security/Other
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
30002 - Retained Earnings- Com Cap Rsrv
30003 - Retained Earnings-Comm Imprvmts
30004 - Retained Earnings-Facilities
32000 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Balance Sheet

As of May 31, 2010

14

May 31, 10
I

335,250.53

335,250.53

-512.50
65,000.00
800.00

65,287.50

400,538.03

400,538.03

2,364,967.00
1,942,065.00
2,050,499.00
328,151.06
-466,021.80
6,219,660.26

6,620,198.29



Keystone Neighbourhood Company, Inc.

A/R Aging Summary
As of May 31, 2010

Current 1-30 31-60 61-90 >90 Total
Alpine Bank Rifle 0.00 0.00 561.00 0.00 561.00 1,122.00 Paid
Bridges, Marshall 0.00 24.72 -1,695.83 0.00 1,671.11 0.00 Bad debt write off
Dewolf, Guy & Carol 0.00 5.48 5.66 0.00 370.21 381.35 Payment plan
Epperhart, Billy 0.00 46.64 -3,199.56 0.00 3,152.92 0.00 Bad debt write off
Hackett, Michael 0.00 22.67 -1,555.54 0.00 1,532.87 0.00 Bad debt write off
Hawthorne, Pauline-2 0.00 17.96 23.14 0.00 864.22 905.32 Payment plan
Jagiello, Keith & Linda 0.00 74.29 0.00 0.00 0.00 74.29 Paid
Jones, Zachary & Lori 0.00 7.13 7.35 0.00 481.40 495.88 Payment plan
Kirschner, Christian 0.00 76.72 79.28 0.00 5,187.14 5,343.14 Property sold super lien paid
Koch, Karl 0.00 30.75 31.77 0.00 2,078.77 2,141.29 Collections account with attorney
KVS Investments 0.00 50.63 52.30 0.00 3,420.32 3,523.25 Paid
Landolfi, Douglas & Leah 0.00 19.54 20.19 0.00 1,321.10 1,360.83 Collections account with attorney
Lincoln Trust CO. FBO Svetlana Goderst 0.00 66.76 0.00 0.00 0.00 66.76 Paid
McCartin, Ed 0.00 26.16 -1,793.30 0.00 1,767.14 0.00 Bad debt write off
McCartin, Edward John 0.00 26.31 -1,804.65 0.00 1,778.34 0.00 Bad debt write off
McShane, Donna M. Revocable Trust 0.00 30.89 0.00 0.00 0.00 30.89 Paid
Minnwest Bank Metro 0.00 4,413.60 -242,739.66 0.00 298,326.06 60,000.00 Paid
Perivier, Fred 0.00 1.00 3.87 0.00 52.54 57.41 Paid
Perivier, Frederic & Dawn 0.00 1.00 4.09 0.00 67.76 72.85 Paid
Perivier, Frederic H. 0.00 1.17 4.25 0.00 78.67 84.09 Paid
Polonus, Theodore 0.00 32.67 41.41 0.00 2,207.87 2,281.95 Payment plan
Quiet Village LLC 0.00 515.51 0.00 0.00 0.00 515.51 Paid
Rice, Mark & Margaret 0.00 23.54 -1,613.59 0.00 1,590.05 0.00 Bad debt write off
Rockwall Road Investors, LP 0.00 54.84 0.00 0.00 0.00 54.84 Paid
Schor, Marcia & Adam 0.00 12,276.00 0.00 0.00 0.00 12,276.00 Paid
Settlers Creek Series 0.00 108.95 112.57 0.00 7,363.68 7,585.20 Collections account with attorney
Settlers Creek Series LLC 0.00 110.82 114.50 0.00 7,490.26 7,715.58 Collections account with attorney
Settlers Creek Series, LLC 0.00 119.66 123.64 0.00 8,088.24 8,331.54 Collections account with attorney
Spoon Cafe, LLC 0.00 0.00 0.00 1,500.00 0.00 1,500.00 Working with merchant on payment
Sprague, Dan 0.00 63.59 -653.04 0.00 4,299.40 3,709.95 Collections account with attorney
Spranger, John & Erin 0.00 97.62 100.88 0.00 6,598.44 6,796.94 Working with title company & owner
Summit Chamber of Commerce* 0.00 7,220.00 0.00 0.00 0.00 7,220.00 Chamber repaying circus deposit
Vail Resorts Development Company 0.00 11,5655.19 0.00 0.00 0.00 11,555.19 Paid
Vail Summit Resorts 0.00 465.75 0.00 0.00 0.00 465.75 Landscaping invoice still open
Wakefield, John & Kari/ Bryant, J. & K. 0.00 32.45 0.00 0.00 0.00 32.45 Paid
Wostrel, Terry & Carla 0.00 38.57 -2,645.84 0.00 2,607.27 0.00 Bad debt write off
TOTAL 0.00 38.57 -2,645.84 0.00 2,607.27 0.00
0.00 37,697.15 -259,060.95 1,500.00 365,564.05 145,700.25

Total 145,700.25

Paid (94,808.67)

Pmt. Plan/neg. (19,581.44)

Collections (30,844.39)

Open Invoice 465.75
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PROXY AND BALLOT

I am/we are unable to attend the Special Members' Meeting of The Keystone Neighbourhood Company, Inc. (“The
Neighbourhood Company”) to be held on Thursday, July 1, 2010 at 2:00 p.m. in The Keystone Center.

In order that I am/we are represented at the meeting, I/we do hereby appoint Tim Baker, Executive Director of The
Keystone Neighbourhood Company and Doug Lovell, President of the Neighbourhood Company and the COO of Keystone
Resort, and each of them individually or jointly, as proxies for the undersigned, with full power of substitution to act as my/our
lawful agent and proxy to attend the meeting, and any adjournments thereof, or , (insert name of
individual, if this blank is filled in the appointment shall be instead of the first named individuals) and vote as follows:

INSTRUCTIONS FOR ALL MEMBERS: Please vote on items 1, 2 and 3 below.

1. RESOLVED, that amounts collected by or paid to the Association for Capital Replacement purposes for the fiscal year
ended December 31, 2009 shall be set aside for future major repairs and replacements and allocated to capital components
as provided by the guidelines established by IRC Section 118 and Revenue Rulings 75-370 and 75-371. Such amounts
shall be deposited into a separate account. Any amounts so added to replacement funds shall be allocated to the various
components at the discretion of the Board of Directors.

Granted Not Granted

2. RESOLVED, that excess membership income over membership expense collected by or paid to the Association for the
year ended December 31, 2009, shall not be directly refunded to owners, but shall be applied against subsequent tax year
member assessments as provided by IRS Revenue Ruling 70-604.

Granted Not Granted

3. With respect to any other matters that come before the meeting authority to vote is hereby.

Granted Not Granted
Print First and Last Name Print Unit Number
Owners Signature and Date Owners Signature and Date

THIS PROXY & BALLOT MUST BE RETURNED ON OR BEFORE TUESDAY, JUNE 29, 2010 TO THE
NEIGHBOURHOOD COMPANY, 140 IDA BELLE DRIVE, SUITE F4, KEYSTONE, CO 80435 OR BY FAX TO 970-
423-8995 OR BY VOTING ON OUR WEB SITE AT www.keystoneneighbourhood.com UNDER THE HOMEOWNERS
TAB, THEN SCAN OR FAX THE SIGNED PROXY/BALLOT.
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PROXY AND BALLOT

[ am/we are unable to attend the Special Members' Meeting of The Keystone Neighbourhood Company,
Inc. (“The Neighbourhood Company”) to be held on Thursday, July 1, 2010 at 2:00 p.m. in The Keystone Center.

In order that I am/we are represented at the meeting, I/we do hereby appoint Tim Baker, Executive
Director of The Keystone Neighbourhood Company and Doug Lovell, President of the Neighbourhood Company
and the COO of Keystone Resort, and each of them individually or jointly, as proxies for the undersigned, with
full power of substitution to act as my/our lawful agent and proxy to attend the meeting, and any adjournments
thereof, or , (insert name of individual, if this blank is filled in the appointment
shall be instead of the first named individuals) and vote as follows:

INSTRUCTIONS FOR SKI TIP, TRAPPERS CROSSING, SETTLERS CREEK, ALDERS and RIVER
MEADOWS HOMEOWNERS. Please cast your vote below.

1. RESOLVED that the following individual be elected as the Ski Tip Residential Director.

Doug Sims
(Incumbent Director)

Print First and Last Name Print Unit Number

Owners Signature and Date Owners Signature and Date

THIS PROXY & BALLOT MUST BE RETURNED ON OR BEFORE TUESDAY, JUNE 29, 2010 TO
THE NEIGHBOURHOOD COMPANY, 140 IDA BELLE DRIVE, SUITE F4, KEYSTONE, CO 80435 OR
BY FAX TO 970-423-8995 OR BY VOTING ON OUR WEB SITE AT www. keystoneneighbourhood.com
UNDER THE HOMEOWNERS TAB, THEN SCAN OR FAX THE SIGNED PROXY/BALLOT.
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THE KEYSTONE NEIGHBOURHOOD COMPANY

Title

President
Resort Director

Vice President,
At Large Director

River Run
Residential Director

At Large Director

Ski Tip
Residential Director

At Large, Commercial
Director

Lodge Director

River Run
Commercial Director

At Large, Residential
Director

EXECUTIVE BOARD
Name/Address

Doug Lovell
P.O. Box 38
Keystone, CO 80435

Alex Iskenderian
P.O. Box 38
Keystone, CO 80435

Larry Mills
10725 Amesbury Way
Highlands Ranch, Co. 80126

Jeff Steel
P.O. Box 38
Keystone, CO 80435

Doug Sims
27 Wolf Rock Road
Keystone, CO 80435

Donna Nolz
P.O. Box 38
Keystone, CO 80435

Paul Jeppson
P.O. Box 38
Keystone, CO 80435

Don McCoy
P.O. Box 2520
Frisco, CO 80443

Stephen Straight
53 Hunkidori Court #8866
Keystone, CO. 80435

Term

Resort Appointed

Declarant Appointed

2 Years
Elected in Odd Years

Declarant Appointed
Appointed May 2009

2 Years

Elected in Even Years

Declarant Appointed

Resort Appointed

Declarant Appointed

2 Years
Elected in Odd Years

Executive Director
Business Manager
Warren Station at Keystone

& Events Manager

Operations Manager

EMPLOYEES

Tim Baker

(970) 423-8998 email: tim@keystoneneighbourhood.com

Mindy Bothel

(970) 423-8999 email: mindy@keystoneneighbourhood.com

Josh Blanchard

(970) 423-8996 email: josh@keystoneneighbourhood.com

Erik Kraatz

(970) 423-8993 email: erik@keystoneneighbourhood.com



mailto:tim@keystoneneighbourhood.com
mailto:mindy@keystoneneighbourhood.com
mailto:josh@keystoneneighbourhood.com
mailto:erik@keystoneneighbourhood.com

SUMMER

EVENTSR

RIVER A RUN STATION NEIGHBOURHOOD
B STATION COMPANY

2010 River Run at Keystone Festival Series

Beachin’ in the Mountains Festival June 12
6th Annual World Music Festival June 26
Keystone JazzFest July 10-11
14th Annual Bluegrass and Beer Festival July 31-August 1
6th Annual Blues Festival and Art Show August 21-22
2nd Annual Festa ltaliana September 11

2010 River Run Village Event Series

FIRC 5K Walk Against Hunger June 12
River Run Merchant Tent Sale June 25-27
Kid’s Discovery Days Select Tuesdays June through August
Family Fun Night and Concert Series Select Wednesdays in June and July
River Run Family Adventure Festivals Select Saturdays in July and August
July 4th Bike Parade and Celebration July 4
Music in the Mountains Concert Series Select Sundays in July and August
River Run Rocks Concert presented by River Run Merchants July 24
Blue River Century: An Event to Benefit the Lance Armstrong Foundation August 22
River Run Merchant Tent Sale September 3-5
Miniature Golf in River Run May through October

2010 Warren Station at Keystone & Quaking Aspen Amphitheater Event Series

Stories Alive! Story Hour Tuesdays in July
Rapunzel: A Rock-n-Roll Fairytale Select Fridays in July and August
Mountain Standard Time in Concert July 30
Snake River Chamber Concert featuring TBA August 8
Keystone Citizens League Annual Summer Social August 11
Lake Dillon Repertory’s “The REP” Summer Gala August 18
Smokey Joes Café: The Music of Leiber and Stoller Select Dates in July and August
Friday Night Comedy Night Series Fridays in August
Adrenaline Film Series Fridays in September
Mario the Peddler LIVE! September 11

2010 Homeowner HealthQuest Series

Tai Chi for Everyone August 7
Exploring Local Wines August 15
Special Speaker Appearance TBA September 4

For more information, visit www.keystoneneighbourhood.com or www.keystonefestivals.com.
Dates, times, locations, and details are subject to change. Pets are prohibited at all Keystone events.
© 2010 Keystone Neighbourhood Company. All rights reserved.
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